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Disclaimer

The information contained in our presentation is intended solely for your personal reference only. 

In addition, such information contains projections and forward-looking statements that reflect 

our current views with respect to future events and financial performance. 

These views are based on assumptions subject to various risks and uncertainties. No assurance 

is given that future events will occur, that projections will be achieved, or that the assumptions 

are correct. Actual results may differ materially from those projected. 
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2Q-2019: Key Highlights
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2Q2018 2Q2019

6%

20%

74%

63%

32%

5%

2,094

1,180

-44%

Bancassurance

Agent Channel

Others

Unit : Million Baht

69%

39%

2Q2018 2Q2019

4%

45%

51% 54%

42%

4%

5,732
5,908

+3%

1Q2018 1Q2019

4%

39%

57% 56%

40%

4%

7,826

7,089

-9%

New Business 
Premium

Renewal 
Premium

Total 
Premium

Financial 
Highlight

ROI 4.35%

Inv. Yield 4.26%

NPAT 1,016 MB

EPS Bt 0.59

EQUITY 44,666 MB

EQUITY 
per Share

Bt 26.16

CAR 289%

3%

Market Shares

Industry Growth +4%

6%

-5%

5%

-3%
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6M-2019: Key Highlights
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1H2018 1H2019

8%

21%

71%

65%

28%

7%

4,771

2,723

-43%

Bancassurance

Agent Channel

Others

Unit : Million Baht

69%

39%

1H2018 1H2019

5%

32%

63% 58%

36%

6%

16,360

14,881

-9%

1H2018 1H2019

5%

30%

65% 59%

35%

6%

21,131

17,604

-17%

3%

Market Shares

Industry Growth -8%

7%

-5%

6%

-6%

New Business 
Premium

Renewal 
Premium

Total 
Premium

Financial 
Highlight

ROI 4.13%

Inv. Yield 4.14%

NPAT 2,302 MB

EPS Bt 1.35

EQUITY 44,666 MB

EQUITY 
per Share

Bt 26.16

CAR 289%
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New Business Premium

FYP: 2Q-2019 Bancassurance

- 2Q’19 FYP drop -52% YoY due to impact of AIA and high campaign in 2Q’18
- New products were launched in July

7

7

Bancassurance

Agent Channel

Others

Unit : Million Baht

-52%

37%

54%

22%

39%

4%
2%

2Q2018 2Q2019

30%

MRTA

Others

Whole Life & Term

Endowment

New Business Premium
Bancassurance

Product Mix
Bancassurance

2Q2018 2Q2019

746

1,545

2%

2Q2018 2Q2019

6%

20%

74%

63%

32%

5%

2,094

1,180

-44%
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-43%

New Business Premium

FYP: 6M-2019 Bancassurance
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Bancassurance

Agent Channel

Others

Unit : Million Baht

-48%

43%

59%

21%

35%

4%
2%

1H2018 1H2019

30%

MRTA

Others

Whole Life & Term

Endowment

New Business Premium
Bancassurance

Product Mix
Bancassurance

1H2018 1H2019

1,767

3,392

2%

1H2018 1H2019

8%

21%

71%

65%

28%

7%

4,771

2,723

- 1H’19 FYP drop -48% YoY due to impact of AIA and high campaign in 2Q’18
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New Business Premium

FYP: 2Q-2019 Agent Channel

- FYP decreases 14% due to the decrease in FYP from Filler of 60MB 
- Excluding filler, FYP 2Q19 vs 2Q18 is flat YoY

9

Unit : Million Baht

New Business Premium
Agent Channel

Product Mix
Agent Channel

Bancassurance

Agent Channel

Others

430

371

2Q2018 2Q2019

-14%

28% 32%

47%

60%

20%

2Q2019

6%

2Q2018

6%

3%

Filler

Endowment & Others

Whole Life & Term

Pension

2Q2018 2Q2019

6%

20%

74%

63%

32%

5%

2,094

1,180

-44%
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New Business Premium

FYP: 6M-2019 Agent Channel
- 1H’19 FYP decreases 25% from 1H’18 due to 

1) the decrease in FYP from Filler of 100MB 
2) one-time impact from pension sold in 1Q18. 

- Better product mix 1) Higher WL mix 2) Less filler 3) Higher Rider attachment ratio

10

Unit : Million Baht

New Business Premium
Agent Channel

Product Mix
Agent Channel

Riders Attachment 13% 19%

1,022

763

1H20191H2018

-25%

20%
34%

14%

54%
61%

13%

1H2018

3%

2%

1H2019

Filler

Whole Life & Term

Endowment & Others

Pension

Bancassurance

Agent Channel

Others

-43%

1H2018 1H2019

8%

21%

71%

65%

28%

7%

4,771

2,723
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New Business Premium

FYP: 6M-2019 Others

- Online and Direct Marketing channel show improving trend

11

Unit : Million Baht

• Most of Other classification is Group 

Employee Benefits which dropped 

YoY.

• However, we saw the potential 

distribution: Online +134% YoY and 

Direct Marketing +8% YoY.

-43%

1H2018 1H2019

8%

21%

71%

65%

28%

7%

4,771

2,723

Bancassurance

Agent Channel

Others
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Key activities mainly focus on distribution, 
products and health

12

Distribution

Products 

Health

TISCO | New partnership | Increase smart app usage

Prestige health 10M and 30M | New Gain 1st and start-up  

Best Health Insurance of the year | BLA SMART Hospital   
Awards 2019

1

2

3



Launching BLA Prestige Health
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กรงุเทพประกนัชวีติเปิดตวัผลติภณัฑ์
ใหมล่า่สดุ พรอ้มดงึ นาย ณภทัร เป็นแบรนด์
แอมบาสเดอร์

“บีแอลเอ เพรสทีจ เฮลธ์” แผนประกัน
สุขภาพเหนือระดับ ที่คดิรอบคอบเพื่อคนพิเศษ
มุ่งเนน้ความคุม้ครองที่ครอบคลุม ทัง้ค่ารักษาที่
สงูถงึ 100 ลา้นบาท ทัง้ผูป่้วยนอกหรอืผูป่้วยใน 
ครอบคลมุทั่วโลก ตลอด 24 ชัว่โมง ถงึอายุ 99 
ปี พรอ้มดงึนาย ณภัทร เสยีงสมบุญ เป็นแบรนด์
แอมบาสเดอรค์นพเิศษ ณ เจรญินคร ฮอลล ์ชัน้
M ไอคอนสยาม



Awards
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กรุงเทพประกนัชวีติ ควา้รางวลั “บรษิทัทีใ่ห้
ความคุม้ครองประกนัสขุภาพดทีีส่ดุแหง่ปี” 
หรอื “Company with the Best Health 
Insurance Coverage of the Year” ในงาน
ประกาศรางวัล Emerging Asia Insurance 
Awards 2019 จัดโดยหอการคา้แห่งประเทศ
อนิเดยีร่วมกับองคก์รพันธมติร เพือ่ยกย่องเชดิชู
เกยีรตบิรษัิทประกันในภมูภิาคเอเชยี และเป็นเวที
แลกเปลีย่นความคดิเห็นเกีย่วกับสภาพเศรษฐกจิ
ทีส่ง่ผลตอ่ธรุกจิประกนั

กรุงเทพประกนัชีวติพฒันาความเป็นเลศิ
ด้านร ะบบการจ ัดการความปลอดภ ัย
สารสนเทศ ไดร้บัการรองรบั ISO27001 
อยา่งตอ่เนือ่งตามมาตรฐานสากล
ตอกย ้าความเป็นเลศิอย่างต่อเนือ่ง โดยผ่านการ
รับรองมาตรฐาน ISO/IEC 27001:2013 ดา้น
กา รบ ริห า ร จั ด ก า รค ว ามมั่ น ค งปลอดภั ย
สารสนเทศ หรือ Information Security 
Management System เป็นครัง้ที ่2 จาก บโูร
เวอรทัิส บรษัิทชัน้น าระดับโลก



Money Expo Muangthong
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นาย ณภทัร แบรนดแ์อมบาสเดอร์
คนพเิศษของกรุงเทพประกนัชีว ิต 
สุดปลื้ม แฟนๆ แห่เยีย่มบูธในงาน
Money Expoคร ัง้ที ่19 อยา่งเนอืง
แนน่



เปิดสาขาหนองบวัล าพ ูและขอนแกน่
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เปิดสาขาใหม่ใจกลาง 
อ.เมอืง จ.ขอนแกน่

ตอบรับความไวว้างใจของ
คนในจังหวัดขอนแกน่และพืน้ที่
ใกลเ้คียงที่เขา้ใชบ้ริการเป็น
จ านวนมากรองรับการขยายตัว
ทางธุรกจิและเพิม่ศักยภาพการ
ใหบ้ริการวางแผนการเงินครบ
วงจรแกพ่ีน่อ้งชาวอสีาน

เปิดสาขาหนองบวัล าภ ู
พรอ้มใหบ้รกิารเต็มรปูแบบ

สรา้งความเชื่อมั่นใหก้ับ
ลูกคา้และผู เ้อาประกัน พรอ้ม
ใ ห ้บ ริ ก า ร พี่ น ้ อ ง ใ น พื้ น ที่
หนองบัวล าภูอย่างเต็มรูปแบบ 
ในการเป็นศูนย์กลางการสรา้ง
ตัวแทนคณุภาพ มุง่เนน้ใหบ้รกิาร
การวางแผนการเงนิครบวงจรแก่
ชาวหนองบัวล าพู
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AGENT CHANNEL



Agent Development

New Licensed Agent

1,084

1,176

Jan-Jun 2018 Jan-Jun 2019

+8%

New licensed agent has increased 8% from previous year.

19

Number of Agent & FA Person

Total Outstanding Agent 15,951

Total Financial Advisor (FA) 1,378

Outstanding Agent & FA
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Core Strategies and Plans
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1. Agency 

Office 

Expansion

2. SMART Agent 

Program

3. Agency group 

restructuring & 

Broker distribution

4. BLA Station

Full time guarantee 
program for new 

agents

• Push strategy to drive 
sales by appropriate 
agency groups.

• Broker expansion, new 
distributors to drive 
sale volume.

New dimension of 
worldwide learning 

and information 
warehouse for agents.

• On process to set AO 
model with new incentive 
scheme to make it more 
attractive to agents.

• Number of AO target in 
2019 is 10 offices.

• Announcement for apply 
application in August, 
2019.

• Opened 4 batches at HO     

(1st and 3rd batch), Pitsanulok
and Chiang Mai.
• Next Plan, propose to 
Phetchabun (Lomsak).
• Last Plan, to open the 6th

batch at Chonburi hub.

• Launched activities of all 
groups to be suitable for 
their structure, regional, 
competition, learning and 
relationship.
• Focus on the competition 
campaigns during groups to 
drive sales volume.
• Increase broker distribution 
to encourage sales.

• Official activate on June 4,2019
• Encourage agents to download 
application and increase usage 
rate.
• To be used BLA PATANA 
channel to increase passing rate 
of new agents and develop 
existing agents to achieve MDRT.

To drive sales volume and 
generate VNB.

To drive new agents and improve 
agent capability.

Encourage agency office 
opening
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Smart Agent Program : Progression

Last plan of this year, the 6th

batch will be expanded to 
Chonburi hub for Burapha 
group.

Chonburi

Phetchabun

Next plan, the 5th batch for 
Chinnarat groups at 
Phetchabun (Lomsak).

6

• The 1st and 3rd batch for 
Nakhon Luang groups.
• The 1st batch have active 
ratio = 94% (number of 
persons who have sales 
compare with all persons in 
batch.)
• The 3rd batch is on  
application submit process.

The 4th batch for Yonok
Nakorn group at Chiang 
Mai, had open house in 
Aug, 2019.

The 2nd batch for Chinnarat
groups at Phitsanulok, is on 
training course.

4

2

1 & 3

5
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Agency Group Restructuring : Progression

• Activities of 16 agency groups after kick off on May 2, 2019, to be suitable for their regional structure.
• Focus on the competition campaigns during groups to drive sales volume.

BLA Club, Unit Managers meeting, Recruiting 
activities and introduce new BDM of Yonok Nakorn 
group.

First meeting of Nakhon Luang 4 group. 
Leadership speech and setting sales plan. 

Nakhon Luang 5 team meeting for sales planning 
and activities. 
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BLA Station : Progression

• Official activated on June 4,2019.
• Usage rate

- Download 1,854 persons
- Usage rate around 80 persons per day.
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BANCASSURANCE CHANNEL
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New Bancassurance Partner 

25 25

New Bancassurance Partner

• Launch in July 2019

• 1st product “My Wish 99.1”

• Whole life single premium
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New products launch
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3 New products 
launch in July 

Gain 1st 368 (15/8) with total 

benefit of 368% of SA, stepping 

up Cash coupon 3%,5%,7% 

every 5 years, IRR  1.87-2.33%. 

Gain 1st 888 (15/7) with 
total benefit of 888% of SA, 
Cash coupon 8% every year, 
IRR 2.19-2.37%

Gain1st Start up 
insurance for starter with 
small premium & monthly 
payment.

Target Group  
Mass Middle Class

Target Group  
Mass Affluent

Target Group  
First Jobber/

Young Generation
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Investment Assets Allocation
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Asset Class 2Q 2019 1Q 2019
Change 
2Q – 1Q

As of 2018
Change 

2Q – 2018

Short-term Investment 2.1% 2.5% -0.4% 5.3% -3.2%

Bond 44.6% 44.5% 0.1% 44.0% 0.6%

Debenture & Notes 33.3% 33.3% 0.0% 32.4% 0.9%

Total Fixed Income 80.0% 80.3% -0.3% 81.7% -1.7%

Equity 9.5% 9.4% 0.1% 8.6% 0.9%

REIT 6.9% 6.7% 0.2% 6.0% 0.9%

Loan 3.6% 3.6% 0.0% 3.7% -0.1%

- Policy loan 2.6% 2.6% 0.0% 2.5% 0.1%

- Secured loan 1.0% 1.0% 0.0% 1.2% -0.2%

Total Investment Assets (Mb) 316,417 310,585 +5,832 313,065 +3,352

Foreign currencies account to 9.6% of investment assets as of 2Q’19 
(Fixed income 6.2%, Equity 2.1%, REIT 1.3%) 
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Investment Income
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• Investment yield in 1H’19 was 4.14% vs. 4.11% in 
2H’18 due to decrease in short-term investment

• Accounting ROI was 4.13% decrease from 4.64% 
in 1H’18 due to realized gain of 811 Mb while 
realized loss of -10 Mb in 1H’19. 

• AFS unrealized gain increased of 5,547 Mb during 
1H’19.

Sources of Investment Income (MB)

4.65% 4.60%
4.76%

4.63%
4.48%

3.93%

4.35%

4.64%

4.13%

4.17% 4.11% 4.16%
4.35%

3.91%
4.03%

4.26%
4.11% 4.14%

2017 2018 2Q/18 3Q/18 4Q/18 1Q/19 2Q/19 6M/18 6M 62

ROI Investment Yield

2,652 2,725 2,757 2,695 2,783

5,235 5,478516 634 299 472 547

971
1,019

450 209
450

-78

67

811

-10

3,618 3,569 3,506
3,090

3,397

7,016

6,487

2Q18 3Q18 4Q18 1Q19 2Q19 6M18 6M19

Realized gain Dividend Interest



8/14/2019 © Bangkok Life Assurance

Capital Adequacy Ratio

30

CAR (RBC)

252% 252% 260%
240%

257% 260%
270%

289%

2016 2017 2018 2Q18 3Q18 4Q18 1Q19 2Q19

▪ Well diversification across major 5 risk types

▪ Neutral impact to CAR from implementing RBC2 

(expect to start 1Q 2020) at 95%. 

Note: Data as of 1Q’19

Source: LI Company website

21.2%

25.2%

8.8%

25.0%

17.4%

Total Capital Required (TCR)

REITs

Equity Risk

Interest Rate Risk

Credit Risk

Insurance Risk
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Statement of financial positions

30 Jun 19 31 Dec 18 Inc / Dec

MB % MB % MB %

Assets

Cash and cash equivalents 5,942 2% 9,746 3% (3,804) -39%

Investment assets 310,478 95% 304,320 94% 6,158 2%

Other assets 10,178 3% 10,488 3% (309) -3%

Total assets 326,598 100% 324,553 100% 2,045 1%

Liabilities and owners' equity

Liabilities 

Insurance contract liabilities 279,576 86% 283,281 87% (3,704) -1%

Other liabilities 2,404 1% 2,777 1% (373) -13%

Total liabilities 281,980 86% 286,058 88% (4,077) -1%

Owners' equity 44,618 14% 38,496 12% 6,122 16%

Total liabilities and owners' 
equity

326,598 100% 324,553 100% 2,045 1%

Owners' equity

Share capital 1,708 1% 1,708 1% - 0%

Premium on share capital 3,361 1% 3,361 1% - 0%

Share-based payments & Warrant - 0% - 0% - 0%

Retained earnings 30,084 9% 28,465 9% 1,619 6%

Revaluation AFS & Exchange 9,465 3% 4,962 2% 4,503 91%

Total owners' equity 44,618 14% 38,496 12% 6,122 16%

ASSETS
Short-term cash 
decrease from 
payment of 
maturity benefit.

Increasing of 
investing asset 
partly from FV 
of equity 
instruments.

Liabilities
Ins liabilities 
decrease from 
payment of 
maturity benefit. 
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2Q-2019 Financial Summary 

Million Baht 2Q/19 % TNP 2Q/18 %  TNP %YoY

First  year premium 1,180 17% 2,094 27% -44%

Renewal premium 5,908 85% 5,732 75% 3%

REIN&UPR (99) -1% (187) -2% -47%

Total Net Premium (TNP) 6,990 100% 7,638 100% -8%

Investment income 3,439 49% 3,431 45% 0%

Other income 165 2% 132 2% 25%

Total Income 10,594 152% 11,202 147% -5%

Life policy reserve 2,601 37% 3,239 42% -20%

Benefit payments 5,641 81% 5,084 67% 11%

Commission and Brokerage 681 10% 821 11% -17%

Other underwriting expense 80 1% 206 3% -61%

Total Underwriting Expense 9,003 129% 9,350 122% -4%

Operating Expense 428 6% 433 6% -1%

Total Expense 9,431 135% 9,783 128% -4%

Earning before tax 1,163 17% 1,419 19% -18%

Income Tax (147) -2% (185) -2% -21%

Net income 1,016 15% 1,230 16% -17%

EPS 0.59 0.72

32

6M/19 % TNP 6M/18 % TNP %YoY

2,723 16% 4,771 24% -43%

14,881 89% 16,360 81% -9%

(802) -5% (831) -4% -3%

16,801 100% 20,300 100% -17%

6,562 39% 6,836 34% -4%

335 2% 302 1% 11%

23,698 141% 27,439 135% -14%

(3,913) -23% 7,699 38% -151%

22,311 133% 12,939 64% 72%

1,538 9% 1,874 9% -18%

289 2% 584 3% -51%

20,226 120% 23,096 114% -12%

798 5% 829 4% -4%

21,025 125% 23,925 118% -12%

2,673 16% 3,514 17% -24%

(370) -2% (520) -3% -29%

2,302 14% 2,986 15% -23%

1.35 1.75

Q2’19
First year 
premium 
decrease from 
prior year about 
44%.

6M’19
Negative balance 
of life policy 
reserve due to  
increasing of 
benefit payments 
from the policies 
which matured in 
Q1/19

6M’19
6M’19 Net 
income growth 
exclude reverse 
LAT reserve 
amount of 660 
Mb in 1Q/18 
decrease 6%
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Outlook
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Outlook 2H 2019 Challenge

Regulations and protocols
- Bancassurance channel has a positive 

outlook in second half of this year. All 

new products proposed were approved 

and launched.

- New agency group structure has already 

kicked off. Sales are expected to ramp 

up in the second half.

- Promising outlook in business with new 

partnerships.

Investment environment
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For further information & enquiries, please contact our Investor Relations at 

ir@bangkoklife.com +66 (0) 2777-8846

mailto:ir@bangkoklife.com

