
 



Management’s Discussion and Analysis for 1Q2024 
 May 8, 2024 

 

Bangkok Life Assurance Public Company Limited         1 

Executive Summary   

 
▪ In the first quarter of 2024, Bangkok Life Assurance PCL 

reported a net profit of 1,241 million Baht, representing an 
earnings per share of 0.73 Baht, an increase of 65% YoY 
from a decrease in underwriting expenses. 

▪ In the first quarter of 2024, the company recorded a total 
revenue of 10,891 million Baht, a decrease of 2% YoY due 
to the first-year premium (FYP) decreased by 27% YoY 
while the renewal year premium (RYP) increased by 6% 
YoY as expected. 

▪ The FYP by distribution channel in the first quarter of 2024 
was as follows: bancassurance, agent, and other channel 
accounted for 70%, 25% and 5%, respectively.  

 

 
 

 

 
▪ The total investment income in the first quarter of 2024 

was 2,777 million Baht, a decrease of 6% YoY. The reason 
was due to a decrease interest income, dividend and loss 
from selling securities. The return on investment (ROI) in 
1Q24 was 3.72%  

▪ Total expense in the first quarter of 2024 amounted to 
9,384 million Baht, a decrease of 8% YoY. The main 
reason came from a decrease in reserve due to policy 
maturity. 

▪ The Capital Adequacy Ratio (CAR) in the first quarter of 
2024 was at 435%, an increase from 405% at the end of 
2023, resulted from operating profit and policy maturity. 
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Performance Overview  

Total Premium  
In the first quarter of 2024, the company’s total premium 
amounted to 8,559 million Baht, a decrease of 3% YoY. 
Contribution of the total premium by distribution channel were 
bancassurance 54%, agent 35% and other channel 11%. 
 
First Year Premium  
In the first quarter of 2024, the company’s FYP was 1,600 
million Baht, a decrease of 27% from the same period last 
year. The results were from the bancassurance channel, 
which FYP decreased by 22% from a high base as the 
company launched new products in the first quarter of 2023. 
Other channel’s FYP decreased by 80% from a decrease of 
FYP in group business, this was due to the company places 
more emphasis on profit margins rather than competing on 
price. The agent channel saw FYP increased by 13% YoY, 
resulted from effective campaigns and activities to motivate 
agent performance. The contribution by distribution channel 
was 70%, 25%, and 5%, respectively, for bancassurance, 
agent, and other channel. 
 
Renewal Year Premium  
In the first quarter of 2024, the company had a renewal year 
premium of 6,959 million Baht, an increase of 6% from the 
same period last year as expected. The results were from 
other channel and bancassurance channel, which RYP 
increased by 45% and 3%, respectively. The contribution by 
distribution channel was 50%, 37%, and 13%, respectively, 
for bancassurance, agent, and other channel. 
 
 
 
 
 
 
 
 
 

Figure 1: Total Premium by channels (Baht: million)   
 

 
Figure 2: First Year Premium by channels (Baht: million)  

 
Figure 3: Renewal Premium by channels (Baht: million)  
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Investment Asset and Investment Return 

In the first quarter of 2024, the Company’s total investment 
asset was 301,185 million Baht, a decrease of 5% from the 
end of 2023, resulted from payment of maturing policy 
benefits. The Company’s investment proportion in fixed 
income was 84%, equity at 9% and REIT at 4%. The 
proportion of short terms investment decreased from the end 
of 2023 due to maturity of policies payment. 
 
In the first quarter of 2024, the Company’s investment 
income(3) was 2,854 million Baht, a decrease of 6% from the 
same period last year. This resulted from a decreased in 
interest and dividend income and losses from selling 
securities. Excluding realized gain, interest and dividend 
income decreased 5% YoY. 
 
In the first quarter of 2024, the return on investment (ROI) 
equals 3.72%, increasing from 3.69% in the same period last 
year, and decreasing from 4.14% in the previous quarter.  
Investment yield (including interest and dividend income) 
was at 3.73%, increasing 7 bps YoY and increasing 14 bps 
QoQ. 
 
 
 
 
 

  
 

 

 

 

 

(3) Interest income + Dividend + Profit (Loss) from Investment
 

Table 1: Investment Assets as of 1Q2024 

 
Figure 4: Investment Income (Baht Million)  

 
Figure 5: Return on Investment 
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Underwriting Expenses  
In the first quarter of 2024, the company's underwriting 
expenses totaled 8,982 million Baht, a decrease of 8% YoY. 
The reason came from a decrease in life policy reserves from 
maturing policies. 

 

Figure 6: Underwriting Expenses (Baht, million) 

 

Operating Expenses 
In the first quarter of 2024, the Company had an operating 
expense of 407 million Baht, an increase of 3% from the same 
period last year. The reason was due to technology system 
development expenses. The company continues to focus on 
expense management.   
 

Figure 7: Operating Expense (Baht, million)  

 
 

Net Profit  
In the first quarter of 2024, the Company had a net profit of 
1,241 million Baht, an increase of 64% from the same period 
last year and an increase of 247% from the previous quarter, 
representing an earnings per share of Baht 0.73. 
 

 Figure 8: Net Profit (Baht, million) and earning per share (Baht)  

 

Capital Adequacy and Risk-Based Capital (RBC)  
In the first quarter of 2024, the Company’s Capital Adequacy 
Ratio (“CAR”) was 435%, an increase from 405% at the fourth 
quarter of 2023, resulted from operating profit and policy 
maturity. 
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Summary of Financial Position as of 31 March 2024 

 
Assets 
Total assets as of 31 March 2024 was 312,125 million Baht, 
decreased from 31 December 2023 by 4% or 13,806 million 
Baht. The reason was impacted from a decrease in 
investment asset from matured policies. The majority of the 
company’s assets were investment asset and cash 
equivalents, which accounted for 97% of total assets and 
accounted for 117% of life policy reserves. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
Liabilities and Equity  
Total liabilities as of 31 March 2024 decreased 6% from  
31 December 2023. The decrease mostly came from the 
decrease in life policy reserves.  
 
The total equity as of 31 March 2024 was 46,073 million Baht, 
an increase of 1,638 million Baht or 4% from 31 December 
2023.  The increase came from net profit of 1,256 million Baht.  
Book value per share (BV/share) was at 26.98 Baht per share. 
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Financial Ratios 
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Industry Overview  
In the first quarter in 2024, life insurance industry reported a 
new business premium amounting to 45,890 million Baht, an 
increase of 2% YoY, resulted from an increase in single 
premium by 15% YoY mainly from whole life product. 
Renewal year premium and total premium compared to the 
same period last year increased by 6% and 5%, respectively.  
 

For new business premiums by distribution channels. Agent 
channel increased by 11% YoY, this mainly due to the rise of 
single premium from whole life products. Agent channel FYP 
accounted for 35% of the industry’s total FYP. 
 
Bancassurance channel FYP decreased by 4% YoY, which 
accounted for 49% of total FYP. The decrease was mainly 
due to a decrease in endowment and MRTA product sold 
during the period.  
 
Other channel FYP increased by 5% YoY, accounted for 16% 
of total FYP. The drivers in this channel are from broker 
channel and other channel. 
   
                                            
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

Figure 9: Life Insurance Industry Premiums   

 
 

 
Figure 10: Industry New Business Premiums by products  

 

Figure 11: Industry New Business Premium by Channels 
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Table 2: Life Insurance Premiums market share (%) 
As of 31 March 2024 
(Baht: million) 

 

 

 
Source: The Thai Life Assurance Association 

 
 
 

 

 


