
Investment Committee

Nomination and Remuneration Committee

Performance Assessment and Evaluation 
Committee

IT Steering Committee

Marketing Strategy 
and Customer 
Management 

Division

Actuarial Division

Advisor to Board of Directors

Risk Management Committee

Corporate Governance and 
Sustainability Committee

Agency Division
Bancassurance & 

Partnership Distribution 
Division

Life Operation 
Division

Information 
Technology Division

Investment 
Division

Accounting and 
Finance Division

Corporate 
Strategy and 

Planning Division

Corporate 
Strategy and 

Planning 
Department

Project 
Management 

Office 

Digital 
Innovation 

Department

Marketing & 
Corporate 

Communication 
Department

Customer Value 
Enhancement 
Department

Customer 
Experience 
Department

Customer 
Service 

Department 

Actuarial Valuation 
Department

Group Insurance 
Product 

Development and 
Management 
Department

Product 
Development and 

Management 
Department

Agency Strategy 
Department

Agency and 
Financial Advisory 

Management  
Department

Agency Operations 
and Support 
Department

Sales Channel Strategy 
and Management 

Department

Bancassurance Sales 
Management – BBL 

Department

Partnership Sales 
Management 
Department

Bancassurance & 
Partnership Distribution 
Operations & Support 

Department

Medical Services 
Center 

Department

Underwriting & 
Claims 

Department

Policy 
Administration 

Department

Branch 
Operations 
Department

IT Project and 
Business Data 
Management 
Department

IT Security and Risk 
Department

Core Insurance 
System 

Development 
Department

Claim and Group Life 
Insurance System 

Development 
Department

IT Infrastructure 
Department

Investment 
Research and 

Planning 
Department

Debt 
Instrument 
Investment 
Department

Equity 
Investment 
Department

Accounting 
Department

Finance 
Department

Distribution 
Channel 

Compensation 
Department

Administration 
Department

Internal Audit 
Department

Compliance 
Office

Risk 
Management 
Department

Legal Office

Human 
Resources 

Management 
Department

Distribution 
Channel 
Training 

Department

Audit Committee

Board of Directors

Chief Executive Officer 
and President


	Slide Number 2

